
 

 

OFFICIAL 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 8 February 2021 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Lee Viney (Innovate UK), Steve Garcia (Department for 

International Trade), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (BRIDGE 

Employment Law & HR Specialists), Mark Wilcockson (NPIF British Business Bank) 

and Stephen Gregory (Huddersfield University). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Sarah Barkey 

(Leadership Support Officer), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Senior Strategy Manager – Low Carbon and Environment), David Ryden 

(Programme Manager Economic Response), Paul Clark (Governance and 

Assurance Manager), Mark Blakeston (Enterprise Partnership Officer), and Katie 

Privett (Enterprise Partnership Officer) and Sarah Thomas (Enterprise Partnership 

Officer).  

  

Apologies for Absence:  

Andrew Leeming (Head of Strategy) 

 

 

BPB20-30 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting. 

BPB20-31 Apologies for Absence. 
None 
Steve Garcia and Andrew Swift will be joining the meeting at about 10.15. 
 

BPB20-32 Declarations of Interest 
None 

 

BPB20-33 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 9 November 2020 be approved.  

BPB20-34 Matters Arising – Action Plan 
All actions covered by today’s meeting.  
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BPB20-35 Economic Response update - The Programme Manager Economic 
Response (PMER) gave a presentation and talked through the updates,  
 
The EU Transition Brexit outreach scheme has made 2450 calls and 
engaged with 58% of these calls. The popular topics were Origin and 
Customs paperwork and legal issues. There is a gap in the service of 
detailed VAT; the PMER is looking to procure this service.  
 
The team are looking at new markets outside of the EU, EPO ST and LCR 
are working on this as well. There is Internationalisation funding for this 
work.  
 
The calls are scripted to asking probing questions, i.e. do you get parcels 
from the EU. These calls have generated general GH enquiries.  
 
Following section 2.3, the Communications Team were thanked for the 
clear communications and links to the Government help sites.  
 
It has been noted that some businesses are coping well with the COVID 
and recovery, there are some are not coping well. As the data we have has 
a lag and does not take in to account some issues. The data the PMER is 
aware of is more fact based.  
 
The true effect of COVID impact is not really known - CF explained that 
current situation is distorted by furlough and Government support schemes.  
 
MW explained that during the first lockdown the NPIF had seen businesses 
taking payment holiday. During this lockdown there had not been as many.  
 
DK highlighted grave examples of problems with EU withdrawal impact.    
 
The Chair thanked DK for his comments and noting that the GH will need 
to be able to be flexible due to the end of furlough to respond to emerging 
issues.   
 
Decision 
The Board noted and commented on progress. 

BPB20-36 Growth Hub (GH) Update. The report was taken as read.  
 
The Growth Hub manager explained core funding confirmed at £246K with 
a further £260k of uplift funding for the year ahead. It was noted that 
2021/22 funding had not directly reflected the removal of overlap areas with 
corresponding increase, but arrangements were being developed to enable 
resources to be used effectively in these areas.  
 
The GH has looked at the range of support on offer for businesses, noting 
that many “BtoC” businesses are currently impacted by Government 
restrictions. Feedback from networks indicate there are high levels of 
advance bookings for staycations. Impact of EU withdrawal continues to 
present serious issues and the Growth Hub is developing opportunities for 
robust local supply chains.  
 
The team is also preparing for the impact of Government support packages 
coming to an end, and expected unemployment issues.  
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Section 7.3 of the paper looks at lessons learnt for forward planning.  
The GH is looking at feedback and case studies with people who are 
coming to us at the very start of setting up their businesses.  
 
Peer Networks have been successful on the whole, with some refinement it 
is planned to run a series of these in 2021/22 with bid submitted to BEIS.  
CF noted the webinars programme had been excellent. The start-up 
schools were very good and in-depth, but could benefit from improved 
marketing. IW said that P-P has been very positive the feedback has been 
very good and brought on awareness of what the LEP does.  
 
The Chair asked for a report to be brought back to the next board on 
Shopappy and the value for money of the schemes.  
 
Decision 
The Board noted the activity set out in the report, and that detailed reports 
on the Growth Hub Strategy and 2021/22 Delivery Plan, and the Evaluation 
of the support provided through Shop Appy, will be brought to the next 
meeting.  

BPB20-37 Inward Investment update paper- The EPO shared a presentation. 
 
The COO noted that to work effectively with LAs then intelligence and 
data/evidence base will need to be developed collaboratively; this varies 
across the area at present.    
 
The board discussed the importance of inward investment and having the 
resources for inward investment. With a need for a centrally coordinated 
data management facility. It was agreed that focus should be on doing “a 
few things well”, at least in the short to medium term. This needs to be 
realistic, and with appropriate resources.  
Action - Stephen Gregory and Steve Garcia are to meet with the EPO 
outside of the meeting.  
 
Decision 
The Business Board noted the activity set out in the report and agreed a 
more detailed report will be brought to the next meeting to set out further 
proposals to meet future demands for an inward investment service across 
the YNY LEP area.  

BPB20-38 
LEP 2021-2022 Delivery Plan The COO talked through the plan, 
highlighting that the secretariat needs to continue to be flexible and 
respond to emerging progress on the Government Roadmap, against the 
Strategic direction of the YNY LEP “Covid 19 - Plan to Re-shape our 
Economy”. The Delivery Plan is reflective of the strong LEP having strong 
Governance in place, led by the Board.  

It was noted that the Government approach continues to be quite short 
term, which increases the need to be responsive at a local level, and work 
collaboratively with LAs across the area.  

The LEP needs to take this leadership role at both the NP11 and national 
level.  
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The development of clear strategies across the LEPs priority themes, and 
the strategic pipeline of future investment opportunities is all designed to 
enable the LEP to be responsive to future opportunities.  

CF said that the format was very clear and helpful.  

The Board thanked the Head of Strategy for the Plan. 

BPB20-39 Future Skills information paper. The HoD talked through the paper, 
which has recently been presented to the Skills & Employability Board.  
 
The Chair and the Chair of the Skills board had been discussing the need 
to interlink with business, this will be an ongoing item.  
 
The HoD explained the aim of working across the GH, Inward Investment 
and the Delivery Plan, with the inclusion of skills embedded across all 
activity.   
 
DD noted the approach to “up-skilling” was welcome with the anticipated 
impact on retail and other jobs currently in dominant sectors in the YNY 
LEP area that will be lost for the longer term. Uncertainty remains as to 
how these will be affected going forward.  
 
The Board discussed the digital skills call that had no provider take up. 
Clearly this disconnect needs further review as there is a need for digital 
skills for business moving forward. CF said the businesses needed to be 
involved at the very start of the call to ensure that demand is there for what 
is being offered.  
 
JC endorsed the integration with Skills, noting the impact of management 
confidence following Brexit is low.  
 
Decision 
The board noted the report and welcomed the issues raised by the report 
and the ensuing discussion.   

BPB20-40 Low Carbon Delivery Plan - The Senior Strategy Manager (Low Carbon 
and Environment) referred to the key points of the paper.  
 
An update was given on the Bio based Construction project that the team is 
working on along with Sheffield City Region, Leeds City Region, Tees 
Valley combined Authority and the Humber LEP.  
  
The SSM discussed the planned workshop in section 5 to deliver a future 
pipeline of projects. The board discussed the proposed carbon tax and the 
input this might have. Noting that without the detail, it is difficult to be able 
to put things in place. This tax is what might help change Businesses 
behaviour.  
 
The Chair is to send the detail for the Circular Malton week to the board.  
 
Decision 
The Board noted progress on this agenda 

BPB20-41 Grow Yorkshire Update - Grow Yorkshire EPO talked through the paper.  
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The Yorkshire Hemp Supply chain project development is due to conclude 
in the middle of March, leading to a webinar and report.  
 
Farm Carbon Footprinting at section 3.3 has just started; this fits with our 
strategy and is a short project but should give good feedback.  
 
Following on from the skills report there is a need for skills in basic 
agricultural administration. The team are engaging with skills, colleges, 
agricultural colleges and farming businesses.  
 
The new Chair of Grow Yorkshire will be Madge Moore, taking over from 
DK.  
 
The potential for local supply chains continues to be developed for  
Institutions to buy Yorkshire produce, include schools, NHS and MOD.  
 
DK updated the Board on his discussions with the MOD at Catterick over 
new local supply chains, with opportunities following the carbon tax 
introduction. Skills for tendering in local businesses may need to be 
developed to promote this approach.  
 
Decisions 
The Board noted progress. 
 

BPB20-42 Forward Plan for Business Board.  
The COO explained this had already been covered in item BPB20-38 
 

BPB20-43 Business Board Governance 
The Governance and Assurance Manager talked through the paper.  
 
Actions 
SB to add the dates to the board members diaries.  
 
Decisions 
The Board agreed the proposed meeting dates at Section 3.0.  
 

BPB20-44 AOB 
None 
 

BPB20-44 New Actions 
Jan01- Stephen Gregory and Steve Garcia are to meet with the EPO 
outside of the meeting.  
Jan02- SB to add the dates to the board members diaries.  
 
 

 

 

Meeting concluded at approximately 12.00 


